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Automating the Balanced
Scorecard Implementation

MyCOMPASS is an automation tool for performance
measurement based on the Balanced Scorecard Framework
to help organization implement the management system
effectively. The system enables organization to present their
vision, mission, strategy and objectives and translate them
into measurable actions.
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Features and Benefits

1. Relatively easy to use and operate

2. Allow multiple users to update the system simultaneously

3. Web enabled and easily deployed enterprise-wide; allowing employees from multiple

locations to access from a consolidated database hosted centrally.

4. Enable effective communication of the organization’s vision and strategies to all its staff

5. High security access rights and control for different level of the hierarchy according to

pre-defined grouping and individuals responsibility

A mycompass
A MyCOMPASS ver. 1.1.0.1 - Chief Minister's Department

hiodel “Wiew Model  Measwement Fesul Scorecard  ~ System Admin  ~ System Confguetion & Feedback

System Admin - Scorecard Access Control
~ Collapse [+ Expand [INew #p Refresh & Prirt

* &l Corperate . Stats Treasury Departmant
# & Human Resource Management Unit
# % Intemal Audht Unit
= & Treasury . Trainiag
System Admin

Systom lisor Info ‘Reset | Wext» Access Contiol ~

Systom lear (Accass Contral)

Model Access Control ‘Scorecand Access Centrol

Ne. hladal O
1. Corporate - State Treasury Departmant
2. Human Resaurce Managament Unit O
3 Intemal Audit Unit ]
4. Treasury - Training

A wycompass
T MYyCOMPASS var. 1.1.0.1 - Chiaf Minister's Dapartmant

~System Admin - System Confipwration 85 Feadback
= Collagse [~ Expand [} Mew p Refresh & Print
“ ® Corporate . State Treasury Department
# 81 Human Resource Management Dnit
= & Internal Audit Unit
Pl Song r e — -
% 8 Traasury . Traising  System User | Inio __ Mext w Access Contml
MName
Mew IC. No.
(¥ ¥UMOD-0%-5990)
Old (C. Mo, K20
Agency Ghisl Mirister's Depariment
Emall polors@md gowmy
Role A4 [Bgency’s Admin)
Status Bctive
Systom Usar (Acecss Contral) M-
Model Access Control Scarecard Access Control =1 B3
Mo, Madel ] Viion Mission Strategr  Objecthe  Measurement Inkiatie Wiew Model
1. Corpwate- Siate FE  CMone (/None CNone ONone  OINone ) Nore i No
[Lreentiry. Dopsmtrivrt OReay  ORead  OResd  ORead  ORead  CResd  ©Yes
Swiite  EWrie  OWita  OWite O Writs Wit
2. Human Resouce El CMone C/None CiMone ONore C'Nane ) More T No
Managemen! Unit CReal  ORead OResd ORead  OResd  CRead  GYes
EWiita  EWrita  EWita  OWiite  OWiite  'Wiite
3. htemal Audit Unit ] CMone  OMNone  CONone  ONone  ONone ' Mo O No
ErRead @ Read  Read EIRead ERead & Read & Yes
MyCOMPASS System Admin - Owirits  OWiits  Owndts  Owits  OWrits  O'Wiite
Model Access Control page

Scorecard Access Control

screen showing high security

access rights and control

Tech Innovasi Sdn Bhd

Unit 9-1, 1st Floor, Tel: (60) 3-8943 3330

Jalan Prima Tropika Barat 2, Fax: (60) 3-8943 3331

Taman Prima Tropika, 43300 Email: business@techinnovasi.com.my
Seri Kembangan Selangor Website:  www.techinnovasi.com.my

Branch offices:

Penang Tel:
Johor Bharu  Tel:
Kuching Tel:
Miri Tel:

60
60
60
60

e N

—_= = =

4-6469268
7-3516721
82 369622
84 426117



